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Executive Summary 

 The purpose of the Wisconsin Public Health Research Network Program Evaluation 

(2009-2015) was to assist with determining effectiveness of goal attainment and identification of 

future opportunities to accomplish its mission. It was driven by the desire to strengthen the 

network and inform future directions. The Wisconsin Public Health Research Network 

(WPHRN) Steering Committee Members were key partners in developing the evaluation. 

Direction for the evaluation was provided by the CDC’s Framework for Program Evaluation in 

Public Health (Koplan et al., 1999). The evaluation plan was developed using the WPHRN 

strategic plan and logic model. Indictors were established to measure activities. Evaluation 

questions were created using process objectives and outcomes. Based on available information 

from historical records and network staff, key findings from this evaluation include: 

1. A strategic plan was created in 2013 and most goals have been met. 

2. Over time network membership has diversified and grown in all areas to include public 

health practitioners, public health researchers, students and others.  

3. Network activities have addressed the initial development of a research agenda and 

update, and regular member communications.  

4. Network-strengthening activities have increased. These have included regular network 

staff and steering committee meetings, strategic planning, identification of Network 

Champions, a formalized organizational structure that includes leadership roles, 

expectations, and processes, and representative leadership from public health practice and 

research. 

5. WPHRN members have been provided several opportunities for engagement that 

includes the WPHRN website, social media (twitter), and network projects. 
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6. Several resources have been provided to network members and are available on the 

WPHRN website. These include resources about public health accreditation and the 

network, library access, and the WPHRN priority research questions. 

7. The WPHRN has sustained itself by obtaining development and infrastructure funding, 

grants and donations, but resources to support growth remain tenuous. 

Recommendations for the network include the following:  

1. Continue to engage in strategic planning to provide direction for future goals. 

2. Focus on the quality of network partnerships. 

3. Identify additional Network Champions and develop goals to increase involvement 

between Network Champions and researchers. 

4. Find additional ways to improve library access for public health practitioners. 

5. Increase the number of funded research projects conducted in collaboration with the 

WPHRN to sustain the network. 

a. Identify ways to engage and involve researchers. 

b. Assist with framing research questions to fit current and projected funding 

opportunities. 

c. Advocate for research funding. 

6. Develop a plan to address future network leadership. 
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Background 

In 2008, the Robert Wood Johnson Foundation (RWJF) set out to increase research that 

would answer questions surrounding public health practice. One strategy was through funding 

and developing public health practice based research networks (PBRN). This was done through a 

series of calls for proposals to incentivize public health organizations at the state and local level 

to partner with researchers to create PBRN. The grants funded by RWJF were intended to create 

and/or enhance the learning communities around public health services and systems research 

(PHSSR), develop the field of PHSSR, and create a national network of PBRN (Wisconsin 

Public Health Practice-Based Research Network, 2009). In 2009, the Wisconsin Division of 

Public Health responded to and was awarded a two year, $90,000 grant in the second cohort of 

this RWJF project to create a PBRN. The Wisconsin Public Health Practice-Based Research 

Network (WPHPBRN) was developed through this grant.  

The WPHPBRN (later renamed the Wisconsin Public Health Research Network-

WPHRN), was funded by RWJF grant from 2009 to 2011. This period largely allowed for the 

initial network start up. Between 2012 and 2015 WPHRN began to grow and evolve due to new 

funding sources and the development and implementation of a strategic plan. This evaluation of 

the first six years of WPHRN’s activities and outcomes is intended to help determine the 

effectiveness of the network in meeting its goals and to identify future opportunities to achieve 

its mission. 
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Methods 

Design 

The WPHRN evaluation was guided by the CDC’s Framework for Program Evaluation 

in Public Health (Koplan et al., 1999). The WPHRN evaluation plan was developed using the 

network logic model (2009) (Appendix A) and the network strategic plan (WPHRN, 2013). Key 

evaluation questions were identified using planned outcomes from the logic model and planned 

activities detailed in the strategic plan. Indicators to measure activities of interest were 

established and data sources were listed to form the evaluation plan (Appendix B). Information 

was gathered from reports to the University of Wisconsin Institute for Clinical and Translational 

Research – Community Academic Partnerships (ICTR-CAP) as a funder, news pieces featured 

on the WPHRN website and communications sent to network members via an electronic mailing 

list. 

Stakeholder identification and engagement  

WPHRN Steering Committee Members were identified as (primary) stakeholders for the 

evaluation. Steering committee member feedback about key evaluation questions and data 

sources was obtained. Stakeholders provided their support for moving ahead with the evaluation. 

Data collection  

This program evaluation relied primarily on historical data from network records. Using 

the evaluation plan, a list was created showing the different types of data to be collected along 

with how each would be used (Appendix C). This list provided structure to search for the data 

and to record where it could be found. A systematic, folder-by-folder approach through a shared 

computer drive was conducted to search for relevant documents. Additional data were obtained 

from network staff. 
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Results 

Process Objectives 

Who is the network reaching? 

The State of Wisconsin Department of Health Services (WDHS) was the lead (fiscal) 

agent for the original RWJF grant that started the network in December 2009. There were two 

co-project directors at the beginning of the project, one from the WDHS and the other a 

University of Wisconsin-Madison researcher. A project manager from the Institute for 

Wisconsin’s Health, Inc. (IWHI) managed network day-to-day operations and projects.  

Membership growth during the first two years of the network is reflected through a 

master contact list from September 2011. The contact list included a total of 34 members from 

14 local health departments (LHD) and 12 research or professional organizations. During the 

next year, membership rose to 77 members (November 2012). Membership was grouped in three 

categories: researchers (50), partners (17) and steering committee members (10). 

Process Objectives 

Who is the network reaching? 
What activities is the network 

conducting? 

What activities are being done 

to strengthen network 

leadership? 

Outcome Objectives 

Are members engaging with 

the network? 

Has dissemination of PHSSR 

increased? 

Has the number of academic 

and practice partnerships 

increased? 

Is the network sustainable? 

Have resources to help 

increase PHSSR been made 

available to members/public? 

 

Has the amount of PHSSR 

increased? 

 

Table 1. Key Evaluation Questions 
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Figure 1. Network Membership (1/20/2016) 

The membership of the network nearly doubled between 2013 and 2014. In fall of 2013, 

total membership was reported at 74 members with 53 (71%) researchers and 21 (28%) 

practitioners.  In November 2014, the reported membership was 142 members. The greatest 

membership increase during this time period was in the practitioner category, jumping from 21 

to 65, while the researcher category rose from 53 to 72. Students and others became interested in 

the network and requested membership. This led to the development of a two additional 

membership categories: students and other. During this time the network members included five 

students. 

In spring 2015, WPHRN began to allow members to self-select which category or 

categories that best describes them. This led to some redistribution of members within 

categories. The most current membership report comes from January 20, 2016. As described in 

Figure 1, network membership totals 180 members: 87 researchers, 77 practitioners, 19 students, 

and 8 others. Membership progression following approval of the WPHRN Strategic Plan (2013) 

is shown in Figure 2.  
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The Number of Network Member Organizations (Figure 3) displays the growth in 

membership between 2009 and 2015. In 2009, 12 local health departments (LHD) volunteered as 

project partners at the start of the 

network (Wisconsin Public Health 

Practice-Based Research Network, 

2009). As of December 2015, the 

network had members from 39 LHD, 

17 academic intuitions and 17 other 

organizations. 

Network activities 

Network activities noted in the logic model include the development of a public health 

systems and services research agenda and the initiation and/or collaboration of webinars to 

present key research training. WPHRN updates and additional communications are sent out via 

Figure 3. Number of Network Member Organizations 

Figure 2. WPHRN Membership Growth 

Self-selection of membership 

categories is offered to members 
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email to network members providing announcements and information of interest. During 2013, 

six webinars were included in electronic communications. Nine webinars were included in 2014. 

From 2013 to 2015, information about 32 webinars has been included in the network updates 

emailed to members.  

 Regular communications were provided to network members to bring attention to 

funding opportunities, conference information, calls for abstracts, study announcements/research 

awards granted, and calls for PIs (primary investigators). Distributing information about the 

mentioned activities remained fairly constant between 2013 and 2014 with a noted increase in 

calls for PIs. A small increase in the amount of information about conferences was distributed in 

2015. Table 2 indicates the number of times each type of information was included in a network 

update during each year. 

 

Types of Communication  2013 2014 2015  

Funding opportunities 10 11 10 

Conference information 3 3 7 

Call for abstracts 3 4 2 

Study announcements/research 

awards granted 
4 4 5 

Call for PIs 0 3 1 

Research briefs 0 2 0 

 

What activities are being done to strengthen network leadership? 

Outputs from the logic model (Appendix A) listed network-strengthening activities 

including regular network staff meetings and steering committee meetings. A gap in funding for 

the network occurred between 2011 and 2013. As a result, there was no identified project 

Table 2. Network Communications 
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manager and only one steering committee meeting was held during this time. Funding was 

reestablished in 2013. As a result, a part time project manager was hired. This helped to improve 

record keeping, regularity of steering committee meetings, and supported the development of the 

strategic plan (2013).  

In 2013 the network developed a strategic plan. The strategic planning process was 

facilitated by Nancy Young from IWHI, and included an in-person retreat with a core team of 

network members. This process produced new vision and purpose statement, strategic goals with 

action steps, a simplified name and revised organizational structure that were approved by the 

steering committee in October 2013 (Wisconsin Public Health Network, 2013). The strategic 

plan included four goals: 1) Increase academic partners, 2) Increase dissemination and assess 

spread of findings, 3) Increase amount of research, and 4) Grow funding to sustain network.  

One strategy for increasing the number of academic partners was to identify two or three 

champions who work to increase researcher engagement within WPHRN (“WPHRN,” n.d.). This 

strategy was implemented in 2015 by targeting researchers at large academic research settings to 

become champions. Network Champions provide a link between public health researchers and 

public health professionals. Main duties include sharing information and updates about the 

network and potential funding opportunities, along with promoting collaborative PHSSR within 

the network. Champions also promote the network to encourage membership and opportunities 

to become involved in network activities and projects (“Become a WPHRN Champion”). A 

network goal is to have at least one Champion from research organizations, including UW-

Madison, UW-Milwaukee and the Medical College of Wisconsin (MCW). Champions also serve 

as a resource for members and non-members of the network. Currently, the WPHRN has two 

champions identified, a researcher at UW-Madison and a researcher at MCW. 
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In November 2013, the steering committee approved a plan for transition to the new 

network name and structure. The network name changed from the Wisconsin Public Health 

Practice Based Research Network to the current name of the Wisconsin Public Health Research 

Network. This included an updated network logo that was done to improve branding (Wisconsin 

Public Health Research Network (WPHRN) Transition Plan). A transition plan was developed 

and focused on strengthening the network through the steering committee, co-chairpersons, 

membership, and website improvements. Steering committee member roles and expectations 

were formalized through the approved organizational structure (Wisconsin Public Health 

Research Network Organizational Structure, Activities, and Management). Members were 

notified of the changes in the network structure and asked to update their membership 

information, while new members were recruited through health departments and academic 

research settings. In addition, specific actions were taken to update and improve WPHRN 

website. A new stand-alone website was developed in summer 2013. Website updates continue 

to be made as funding allows. All actions included in the transition plan were completed 

(Wisconsin Public Health Research Network (WPHRN) Transition Plan).  

Development of a new network structure in 2013 formalized WPHRN leadership roles, 

expectations and procedures (Wisconsin Public Health Research Network Organizational 

Structure, Activities, and Management). Steering committee members from public health 

practice and research were actively recruited to serve two year renewable time periods. 

Continuity of leadership has taken place with the current network Co-Chairpersons being 

WPHRN members since its beginnings and most steering committee members agreeing to renew 

their term periods in January 2016. 

 

http://www.wphrn.org/network-structure.html
http://www.wphrn.org/network-structure.html
http://www.wphrn.org/network-structure.html
http://www.wphrn.org/network-structure.html
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Outcome Objectives 

Are members engaging with the network?  

 The WPHRN established a website presence in 2010. Prior to 2013, the WPHRN website 

was hosted through IWHI on their website. A free standing website was developed in 2013 due 

to new funding. The website undergoes updates and additions as new content is developed and 

funds are available. The current website’s most recent online traffic report is available for July 

14, 2014 to July 31, 2015. During that time the wphrn.org saw 1,503 users, with 5,215 page 

views. Of these users, 65.7% were new, while 34.3% were returning (Google analytics, 

wphrn.org).  

A recent addition to the WPHRN’s online presence has been the WPHRN twitter page. 

Created in July 2015, WPHRN twitter aims to highlight important public health services and 

systems research as well as network news and updates to its followers. As of February 2016, 

WPHRN twitter currently has eight followers and has sent out nine tweets 

(https://twitter.com/WPHRN).  

Network projects that enlist the participation of members can be used to assess member 

engagement. A project designed to update the network’s priority research questions was 

conducted in 2014/2015 (Wisconsin Public Health Network Priority Research Questions 

Update). This update relied on network member input and feedback on current priority research 

questions. Input and feedback were obtained through an online survey administered through 

UW-Madison Qualtrics. All WPHRN members (n=163) were invited to participate in the survey. 

During the three-week period, which the survey was open, 57 members participated resulting in a 

35% response rate (“Updating the Priority Research Questions”). The majority of respondents 

self-reported as public health practitioners (63%), while a smaller number identified as public 

https://twitter.com/WPHRN
http://www.wphrn.org/uploads/1/2/7/8/12783470/wphrn_prq_report_final.pdf
http://www.wphrn.org/uploads/1/2/7/8/12783470/wphrn_prq_report_final.pdf
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health researchers (16%). The remaining respondents identified as: researcher and practitioners, 

student, or other (“Updating the Priority Research Questions”). Public health practitioners were 

overrepresented among survey responses. This had a positive effect that resulted in research gaps 

receiving greater attention from the practice perspective. 

Is the network sustainable? 

The WPHRN’s source of funding began as a $90,000, two-year award from the Robert 

Wood Johnson Foundation. The Wisconsin Public Health Practice-Based Research Network 

project began December 1, 2009 with the first grant ending in November 30, 2011 (Public Health 

Practice-Based Research Network). Through funding from ICTR-CAP, RWJF grants, and 

donations, WPHRN has been able to sustain itself for the past six years. 

What resources have been made available to members or the public to help increase PHSSR? 

The WPHRN and Public Health Accreditation  

 The document, “WPHRN and Public Health Accreditation,” provides health departments 

with information about how being a member of WPHRN can assist in meeting the Public Health 

Accreditation Board (PHAB) accreditation standards. Domain 10, a category entitled “Evidence-

Based Practices,” is specifically referenced because membership to WPHRN helps to meet a 

requirement in this category. Links to further resources about Domain 10 are available as well 

(“WPHRN and Public Health Accreditation”).  

 Currently, eight LHD in Wisconsin have met the accreditation standards, six of which 

have at least one employee who is a member of WPHRN (“Accredited Health Departments | 

PHABOARD.org,” n.d.). Three of the six members reported that their health department cited 

their WPHRN membership in order to help meet Domain 10 of the accreditation standards. 

While the three who did not cite their membership stated that they joined WPHRN after the LHD 

http://www.wphrn.org/public-health-accreditation.html
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applied for accreditation, while one noted it was mentioned during the site visit even though it 

was not formally submitted as evidence.  

Library access 

 Promoting library access was identified as strategy for goal two in the strategic plan, 

Increase dissemination and assess spread of findings. The document entitled, “Strategies to 

Access Library Resources” was created in August 2015.  This brief highlights strategies local 

and tribal health departments (LTHD) can use to access current research findings. One strategy 

in the document promotes collaboration with primary investigators who may have access to 

options for providing access to library resources for people engaged in collaborative research. 

WPHRN encourages PIs to provide library access to LTHD participating and/or assisting in their 

research studies, if allowed by their institution (“Strategies to Access Library Resources”). This 

resource is publicly available on the WPHRN website under the Resources tab. A webinar, 

“Keeping Current & Accessing Library Resources,” on this topic of library access was also made 

available to members and the public through the WPHRN website. Additionally, WPHRN 

created two brief articles aimed at encouraging use of library access by public health 

practitioners, WPHRN Researchers Encouraged to Promote Library Access for Public 

Health Practitioners and Wood County Health Officer Uses Library Access and Implements 

Attributes of Successful Academic Health Departments.  

Guidelines for Selecting Projects and Funding Opportunities  

 WPHRN may endorse proposed or funded research projects if requested and approved. 

The network has established guidelines for the endorsement process. The decision guidelines and 

process were updated June 25, 2015. Criteria used to endorse projects include: 1) research that 

aims to further public health services and systems research, 2) related to public health in 

http://www.wphrn.org/library-access-strategies.html
http://www.wphrn.org/library-access-strategies.html
http://www.wphrn.org/library-access-strategies.html
http://www.wphrn.org/webinars.html
http://www.wphrn.org/network-news/wphrn-researchers-encouraged-to-promote-library-access-for-public-health-practitioners
http://www.wphrn.org/network-news/wphrn-researchers-encouraged-to-promote-library-access-for-public-health-practitioners
http://www.wphrn.org/network-news/wood-county-health-officer-uses-library-access-and-implements-attributes-of-successful-academic-health-departments
http://www.wphrn.org/network-news/wood-county-health-officer-uses-library-access-and-implements-attributes-of-successful-academic-health-departments
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Wisconsin, and 3) that the investigator is collaborating with WPHRN. Additional criteria are 

included in the document, but not all criteria needs to be met in order to be endorsed (“Wisconsin 

Public Health Research Network Guidelines for Selecting Research Projects Using WPHRN 

Resources/Endorsement”). This resource has been made available to members and the public on 

WPHRN website.  

 Potential research funding opportunities and resources are made available to members 

and the public in various ways. Both members and the public are given access to “Potential 

Funding Sources” and “Grant Funding FAQs,” documents about grant funding through the 

WPHRN website. Furthermore, members are provided information about specific grant 

opportunities through regularly emailed network updates.  

National and Wisconsin Research Questions 

 Researchers may find potential research questions using research agendas. Through the 

WPHRN website, links to three national research agendas related to PHSSR are made available 

to the public. The WPHRN’s Priority Research Questions, a Wisconsin PHSSR agenda is also 

available to the public. This is the only known PHSSR agenda specifically for Wisconsin. 

Has the amount of PHSSR increased?  

The actual research conducted in collaboration with the network can be determined 

through the reported grant funded projects (http://www.wphrn.org/project-summaries.html). 

However, it is difficult to gage the uptake of the findings and recommendations of the projects. 

Refer to Appendix D for a list of WPHRN projects with funding and primary investigator details.  

Public health services and systems research conducted in relation to the network is 

difficult to gauge. Data on network members’ use of the PRQs shows 13% of respondents 

indicating they had previously used the 2011 PRQs to guide PHSSR. Three of the six reasons 

http://www.wphrn.org/guidelines-for-selecting-research-projects.html
http://www.wphrn.org/guidelines-for-selecting-research-projects.html
http://www.wphrn.org/guidelines-for-selecting-research-projects.html
http://www.wphrn.org/potential-funding-sources.html
http://www.wphrn.org/potential-funding-sources.html
http://www.wphrn.org/grant-funding-faqs.html
http://www.wphrn.org/project-summaries.html
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given for using the PRQs related to potential grant funding and/or projects (Wisconsin Public 

Health Research Network Priority Research Questions Update).  

Discussion and Recommendations 

 The overarching goal of WPHRN is to advance and improve population health through 

practice-relevant research. The WPHRN strives to bring public health practitioners and public 

health researchers together to answer questions and spread the findings to further advance the 

field of public health practice in Wisconsin. Membership in WPHRN creates a platform for 

partnerships from research and practice to form through a shared investment in projects and 

outcomes.  

 The WPHRN Strategic Plan (2013) was developed with a five-year vision in mind, to 

provide a supportive and encouraging environment to both practitioners and researchers. To 

facilitate an increase in public health research as intended, goals and strategies were developed 

as part of the Strategic Plan. As of the end of 2015, much of the strategic plan has been 

completed and the network will be engaging in strategic planning in spring 2016. It is 

recommended that the network continue to engage in strategic planning to provide direction for 

future goals as this has previously resulted in successful outcomes. 

The WPHRN evaluation has highlighted areas of progress based on the strategies in the 

Strategic Plan. Goal one was to grow the number and quality of partnerships within WPHRN. As 

reported above, membership to the network has continually expanded throughout the years. 

Initially, membership only included practitioners and researchers. Today, the WPHRN has 

grown to include members from many different organizations. The issue of the quality of 

network partnerships should be focused on in the future for sustainability. The identification of 

Network Champions is a strategy that has recently been implemented. The network currently has 

http://www.wphrn.org/uploads/1/2/7/8/12783470/wphrn_prq_report_final.pdf
http://www.wphrn.org/uploads/1/2/7/8/12783470/wphrn_prq_report_final.pdf
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two Network Champions. Identifying additional Network Champions and developing goals that 

specifically focus on increasing the involvement between Network Champions and researchers 

could be considered to strengthen engagement.  

 Increasing dissemination and assess spread of findings was the second goal within the 

Strategic Plan. A strategy for this goal focused on increasing library access. As reported above 

WPHRN has made several efforts to improve library access, in the forms of informational 

documents and webinars. Moving forward, additional ways to improve library access should be a 

focus, as many public health practitioners continue to struggle with their limited library 

resources.  

The third goal was to increase the amount of public health research. Strategy one, 

disseminate network research questions to students, organizations, and researchers, was done 

through the website and email to membership. Strategy two, identify priority from the research 

questions, was completed through the recent PRQ update. WPHRN members participated in the 

process of reviewing and updating the PRQs with dissemination of the updated list following the 

finalization. While steps have been made to increase the amount of public health research, it is 

still a critical area that needs improvement. Wisconsin has many public health research questions 

to be answered (“Updating the Priority Research Questions”). The WPHRN will need to find 

specific ways to engage and involve researchers, and to increase the number of funded projects 

to sustain the network. Examples of how this could be accomplished include the network 

assisting researchers to frame research questions to fit current and projected funding directions 

and to advocate for more research dollars. 

Leadership is also vital to sustaining the network. The WPHRN has a history of strong 

leadership through formalization of leadership roles, expectations, and processes as well as the 
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commitment of its members. To meet future needs of the network, the development of a plan to 

address subsequent leadership is recommended.  

Limitations 

  While this evaluation attempted to look comprehensively at WPHRN activities and 

outcomes, data were not always available or reported in similar formats from year to year. The 

evaluation plan was designed in hindsight of the timeframe being evaluated. Therefore, the 

evaluation could only include data that was recorded or documented out of necessity for grant 

reporting or documentation of activities of network staff and steering committee. The evaluation 

design could have been stronger had it been designed at the launch or early years of the network, 

specific data could have then been planned to be collected. The evaluation was also lacking 

direct input and feedback from members. This was not done because members had recently been 

called upon to complete a lengthy survey for a separate project.  

 Moving forward, this evaluation of the network will provide valuable information when 

updating the strategic plan and logic model. Knowing what has worked and not worked in the 

past will help to effectively update the goals and strategies in the strategic plan. To appreciate the 

various accomplishments over the past six years, while also being able to understand the areas 

where improvements can be made will assist to strengthen the network in the years to come.   
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Appendix A. Program:   Wisconsin Public Health Research Network (WPHRN)                                          
The WPHRN is being developed to encourage and support high quality public health systems and services research (PHSSR) that is driven by the needs and interests of Wisconsin’s local health 

departments (LHDs).  The network, once established and sustained, will contribute to the advancement of PHSSR in Wisconsin and nationally.  The two-year plan follows: 

 

Inputs 
 Outputs  Outcomes -- Impact 

 Activities Participation  Short Medium Long 

 
WPHRN Partners 

Wisconsin Division of 

Public Health 

Local H. Departments 

Researchers 

Academic Partners 

Practice Partners 

Institute for Wisconsin 

Health, Inc.  

 

WALHDAB 

WPHA 

UW – School of Nursing 

UW - Population Health 

ICTR-CAP 

MCW 

CUPH 

 

RWJ Funding 

 

National Coordinating 

Center Assistance 

 

Academy Health Resources 

  

Ongoing Network Planning 

Meetings  

 

Ongoing Communication 

with PBRN National 

Coordinating Center and 

other PBRNs nationally 

 

Steering Committee and 

Regular meetings and 

network communications  

 

Initiate/collaborate to 

present key research training 

activities (Webinars) 

 

Develop PHSSR research 

agenda for Wisconsin 

 

Develop, implement and 

evaluate initial PBRN small 

scale research project  

 

 

 

Process evaluation of 

project (numbers and 

methods) 

 

Outcome evaluation of 

project (reaching benchmark 

objectives) 

 

 

 

Primary Audience 

Local H. Department 

staff (12 initial, 40 

current) 

 
Secondary Audience 

Academics and public health 

systems and services 

researchers 

 

Practice partners/Public 

Health organizations and 

associations  

 

Community-based 

organizations related to 

public health 

 

 
 

 Benchmarks for Year 1 
All 40 LHD are engaged in the 

PBRN (track participation) 

 

At least 2 research training 

activities to be implemented 

year 1 

 

Dissemination of project and 

training opportunities via Web, 

Webinars, 

Conferences – state and 

national CC, newsletters 

 

Presentations given by PBRN 

members (track) 

 

Ongoing network meetings, 

LHD meetings, and SC 

meetings (track) 

 

List of active research experts 

from participating LHDs and 

academia 

 

Research related to PHSSR 

underway with LHD 

participation – end of year 1. 

 

Creation of a PHSSR research 

agenda for Wisconsin 

 

Identify additional sources of 

funding – apply for Quick 

Strike funds 

 

Benchmarks for Year 2 
Recruitment of at least 5 

additional LHDs by end of 

year 2.   

 

Clear and defined leadership 

from LHDs and academia, 

with defined plans for 

sustaining the network  

 

Core research/academic 

team established as a 

resource for LHD 

 

Organized and coordinate 

Research Resources 

available to all LHDs.  

 

3 research training activities 

completed before end of 

year 2.  

 

 Dissemination of project 

and training opportunities 

via Web, Webinar 

Conferences – state and 

national CC, newsletters 

 

Presentations given by 

PBRN members (track) 

 

Additional sources of 

funding obtained 

 

Plans for at least 2 more 

PHSSR research projects by 

LHD 

Beyond Year 2 
A fully functional 

PHPBRN with a clear 

sustainability plan 

 

Funding for at least 2 

PHSSR related projects  

 

Yearly growth in number 

of LHDs participating in 

research projects and in the 

network 

 

Yearly growth in 

collaborative projects 

between academia, 

researchers, all partners 

with emphasize on d LHD 

 

 

 

Assumptions 
 

External Factors 

Interest from LHD in being part of a network, interest from LHD in contributing to and promoting 

research, academics and researchers have time to work with LHD 

Economic factors for LHD, researchers and academics - staffing shortages, other priorities, 

adequate academic incentives for PHSSR 
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Process Evaluation 

Key Questions Outputs of Interest Indicators Data Collection Methods 

Who is the network 

reaching/engaging most? 
 Target audience 

participation 

Increase membership of: 

 LHDs 

 Academic researchers 

 PHSSR researchers 

 Community based 

organizations related to 

public health  

 Public health organizations  

-Membership growth and breakdown  

What activities is the 

network conducting? 
 Develop PHSSR research 

agenda for WI 

 Initiate research training 

activities (webinars) 

 Is there a PHSSR research 

agenda for WI 

 # of research training 

activities (webinars) 

available 

-ICTR reports 

-Records of available network 

training activities (ICTR trainings, 

network updates) 

What activities are being 

done to strengthen network 

leadership? 

 Ongoing network planning 

meetings 

 Ongoing communication 

with PBRN NCC 

 Recruit and establish SC  

 Regular network meetings 

and communications  

 # of network meetings 

 List of SC members  

 # of times network reached 

out/ communicated with 

PBRN NCC, RWJF and 

other national PBRNs 

 Network Champions  

 

-Records of regular network 

meetings, SC meetings 

-SC members 

-Structure of network 

-Strategic plan  

-Champion members  

Outcome Evaluation  

Key Questions Outcomes of Interest Indicators Data Collection Methods 

Are members engaging with 

the network? 
 LHD engaged in WPHRN 

 Recruitment of LHDs 

 

 Collect participation records 

 # Participating in strategic 

planning committee 

meetings 

 # Involved on study advisory 

teams  

 # Involved in think tanks for 

research project ideas 

 # Of members submitting 

proposals through the 

network 

 -Project summaries 

-Membership growth chart 

-ICTR reports 

-SC meeting attendance records 

-Advisory team meeting attendance 

Appendix B. Evaluation Plan 
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Has dissemination of 

PHSSR increased? 
 Dissemination of project 

and training opportunities. 

 Presentations given by 

WPHRN. 

 Record voice over 

PowerPoint/ YouTube 

videos of research projects, 

post on website 

 # of presentation, webinars 

and conferences, newsletters  

-ICTR reports 

-website changes (NCC, location, 

training and webinars) 

Has the number of academic 

and practice partnerships 

increased? 

 Yearly growth in number of 

LDHs participating in 

network research projects 

 Yearly growth in 

collaborative projects  

 Increase outreach through 

WPHA and WALDAB 

 Breakdown of network 

research project members 

 # of network research 

projects with LHD involved  

 Network outreach history  

-ICTR reports  

-Study advisory teams  

-network call out from PIs on 

research projects (providing 

connection) 

-WPHA participation (ICTR reports) 

Is the network sustainable?  Fully functional WPHRN 

with sustainability plan. 

 Funding for PHSSR projects  

 Additional sources of 

funding (Quick Strike 

funds) 

 # of network projects that 

were funded  

 List of sources of funding  

 Donations (interns, SZ-UW 

funding) 

 Two additional funding 

sources in portfolio 

-ITCR reports 

-History of funding sources (funding 

portfolio) 

Have resources to help 

increase amount PHSSR 

been made available? 

 List of active research 

experts from LHDs and 

academia 

 Core research/academic 

team established as resource  

 Organized research 

resources available to LHDs 

 Creation of PHSSR research 

agenda 

 Training activities available 

 # of network champions 

 # of research resources 

available on website 

 Research agenda available  

 # of training webinars   

 PRQs member usage 

 Promote giving library 

access to LTHD who 

participate in a study 

-Website assessment  

-ICTR reports 

-Research resources linked to no 

website 

-List of network champions 

 -PRQ survey results 

Has the amount of PHSSR 

increased? 
 Plans for at least two more 

PHSSR projects by LHD 

(benchmark 2 and 3) 

 

 Identify priorities from the 

research questions  

 # of PHSSR projects done 

each year 

 reported use of PRQ 

-PRQ survey results  

-ICTR reports  
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Appendix C. Evaluation Data  

Data type: Where found: Used for: 

Membership Totals K drive (WPHRN Members) -Who is the network engaging and 

reaching the most? 

ICTR reports  

RWJ Grants  

K drive  -Network activities 

-Membership engagement  

-Dissemination history 

-Academic/Practice partnership 

history 

-Network sustainability  

-PHSSR available resources  

-Amount of PHSSR 

Network News/Updates  

(calls outs for PIs) 

K drive 

 

-Network activities 

-Activities to strengthen network 

leadership 

-Academic/Practice partnership  

Network/SC agendas and notes K drive -Activities to strengthen network 

leadership 

-Member engagement 

Project summaries K drive -Member engagement  

-Amount of PHSSR 

Study Advisory Team History K drive -Academic/Practice partnership 

history 

Website History and changes 

(trainings, etc.) 

Website 

K drive 

-PHSSR dissemination  

-PHSSR resources available 

Funding History (portfolio) K drive -Network sustainability  

PRQ results and updates K drive (PRQ Update 2015) -Amount of PHSSR  

-PHSSR available resources  

Network Champions  K drive (Champions) -PHSSR resources available 

Strategic Plan Website and K drive -Activities to strengthen network 

leadership 

Library Access K drive  -PHSSR resources available 
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Appendix D. WPHRN Projects 

 

Project Title Years PIs Funder Dollars 

Inter-Organizational Collaboration in Local Public Health Systems: 

Implications for Costs, Impact, and Management Capacity 

2014-2016 PI: Justin Marlow, PhD, MPA 

Co-PI: Susan Zahner, DrPH, RN 

 

RWJF $348,660 

Cross-Jurisdictional Shared Service Arrangements in Local Public Health  2014-2016 

 

Co-Investigators:  

Susan Zahner, DrPH, RN 

Kusuma Madamala, PhD 

 

RWJF $197,749 

Measuring Variation in the Integration of Primary Care and Public 

Health: A Multi-State PBRN Study of Local Integration and Health 

Outcomes  

2013-2016 

 

PI: Elizabeth Gyllstron, PhD, MPH 

Co-Investigators: 

Susan Zahner, DrPH, RN 

David Hahn, MD 

 

RWJF $450,000 

An Analysis of the Quality of Wisconsin’s Community Health 

Improvement Plans and Processes  

 

2011-2013 

 

PI: Julie Willems Van Dijk, PhD, MSN 

Co-PI: Bridget Catlin, PhD, MHSA 

 

RWJF $149,999 

The Future of Teaching in Local Health Departments 2013-2014 PI: Scott Frank, MD, MS 

Co-PI: Susan Zahner, DrPH, RN 

 

ICTR-CAP  

Forecasting the Impact of the Economic Recession on the Financing of 

Local Public Health Departments in Wisconsin 

2010-2012 Co-PIs:  

Andrew Reschovsky, PhD 

Susan Zahner, DrPH, RN 

 

RWJF $25,000 

Current & Planned Shard Services Arrangements Among Wisconsin’s 

Local & Tribal Health Departments 

2012 Co-Investigators: 

Nancy Young, MPA 

Kusuma Madamala, PhD 

 

RWJF $25,000 

A Longitudinal Study of Population Level Health Problems and 

Interventions 

 

2010 PI:  Mary Jo Baisch, PhD, RN RWJF $25,000 


