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Mission 
The Wisconsin Public Health Research Network (WPHRN) links and supports public health practitioners 
and researchers in order to answer questions and disseminate discoveries applicable to improving prac-
tice and population health. 
 

Core Values  
1.Science is the foundation of public health practice. 
2.Partnership with investment and ownership from both research and public health practice is critical. 
3.Results must be meaningful, useful and practical. 
4.Research informs practice and practice informs research. 
 

Vision 

By 2019, the Wisconsin Public Health Research Network (WPHRN) will: 

 Have a larger and more actively engaged membership compared to 2016.  Members will experi-
ence interaction among the membership, with a healthy give and take between practitioners 
and researchers. Student members will have opportunities to engage in the WPHRN and for 
practitioners to share in lifelong learning opportunities.   

 Benefit from a strong branding and marketing initiative. Members and other customers of 
WHPRN products and services will be able to articulate tangible value associated with the 
WPHRN.  

 Be actively engaged with research networks from other states to leverage partnerships, funding, 
and talent, and to increase significance and dissemination of findings.  

 
Ultimately, the WPHRN will engage with funders and policy makers to help shape research agendas and 
increase research funding to the benefit of public health practice and the health of communities.  
 

Overarching Goal 
Increase research to improve public health practice and population health. 

 

Goals  
1.Increase the number of strategic partnerships. 
2.Build stronger member engagement. 
3.Build capacity for sustainability. 
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Goals, Strategies, Action Steps, and Measures of Success 
 

Goal One: Increase the number of strategic partnerships 
 
Higher priority  
Strategy A - WPHRN leaders will meet with Advancing a Healthier Wisconsin Endowment (AHW) and 
Wisconsin Partnership Program (WPP) leaders to establish relationships and explore potential pro-
jects/alignment of mutual interests. 
  

Action Steps: 
1. Create a value statement about the WPHRN for funders and potential members. 
2. Generate project ideas that fit with the goals of AHW and WPP. 
3. Meet with AHW leadership. 

a. A Steering Committee member from public health research and public health 
practice will request to meet with the director of AHW to discuss potential 
partnerships and projects. 

b. Meet with AHW Consortia (MCW leaders and PH representatives) to discuss 
potential partnerships and projects. 

c. Identify a specific project and investigator(s) that align with AHW funding op-
portunities (e.g. Cross-cutting initiative or “Responsive” RFA). 

d. Generate and submit a proposal as a community agency or consortium. 
4. Meet with WPP leadership. 

a. A Steering Committee member from public health research and public health 
practice will request to meet with WPP leadership to discuss potential part-
nerships and projects.  

b. Identify a specific project and investigator(s) that align with WPP funding op-
portunities (e.g. Community Impact Grant, Community Opportunity Grant or 
Collaborative Health Sciences Program). 

c. Generate and submit a proposal as a community agency or consortium. 
 
Strategy B - WPHRN leaders will have discussions with Wisconsin Public Health Association (WPHA), 
Wisconsin Association for Local Health Departments and Boards (WALDHAB), Wisconsin Environmental 
Health Association (WEHA) and Tribal Health Department leaders about strategic partnership opportuni-
ties.  
 
 Action Steps: 

1. Conduct a membership assessment to identify WPHRN members that hold leadership 
roles in key partner organizations and determine gaps. 

2. Update the Steering Committee Structure to allow for ex officio members that in-
clude board members from WPHA, WALHDAB, and the WEHA. 

3. Invite board members from WPHA, WALHDAB, and the WEHA to join the WPHRN 
and Steering Committee. 
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Lower priority 
Strategy C – Provide potential funders (e.g. DHS, policy makers) with information about WPHRN’s value 
and the importance of public health services and systems research in order to increase awareness. 
 
 Action Steps: 

1. Identify potential funders. 
2. Prepare materials (e.g. Letter, brief about the importance of public health services 

and systems research, annual report, packet of materials). 
3. Provide materials and offer to meet or follow-up with interested funders and policy 

makers, if requested. 
 
Strategy D - Explore strategic opportunities to leverage existing data with the Survey of the Health of 
Wisconsin (SHOW) and the University of Wisconsin Electronic Health Record Public Health Information 
Exchange (PHINEX) leaders to expand public health practice relevant research. 
 
 Action Steps: 

1. Conduct a membership assessment to identify WPHRN members who hold leader-
ship roles in key partner organizations and determine gaps. 

2. Update the Steering Committee Structure to allow for ex officio members that in-
clude board members from key partner organizations from SHOW and PHINEX. 

3. Invite representative leaders from key partner organizations to join the WPHRN and 
Steering Committee. 

4. Identify and disseminate information about SHOW and PHINEX data sources that can 
assist with answering WPHRN priority research questions. 

5. Assist with facilitating connections between researchers or graduate students with 
faculty partners and SHOW and/or PHINEX staff to increase public health research. 

  
Strategy E - Explore connections with health plans, Accountable Care Organizations and other state 
PBRNs for areas of mutual interest.  
 
 Action Steps: 

1. Consult with the Wisconsin Research and Education Network (WREN) on approaches 
to conducting research with ACOs. 

2. Identify leaders from health plans, accountable care organizations and other state 
PBRNS. 

3. Prepare outreach materials (e.g. Letter, annual report, packet of materials). 
4. Provide materials and offer to meet or follow-up with leaders from health plans, ac-

countable care organizations and other state PBRNS, if requested. 
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Strategy F - Develop a partner outreach plan that prioritizes partners and articulates consistent messag-
ing.  
 
 Action Steps: 

1. Identify the purpose and desired outcomes for a partner outreach plan using infor-
mation from the WPHRN’s strategic plan and findings from a completed assessment 
(See Goal 2, Strategy A). 

2. Identify and prioritize current and potential partners to target for outreach. 
3. Develop consistent messages that support desired outcomes. 
4. Provide consistent messages to potential partners and document outcomes.  

 
Measure(s) of Success: * 

1. Number and type of collaborations resulting from WPHRN connections (i.e. Depth and 
breadth of partnerships). 

2. Increased number of research projects conducted.  
3. The # of grants submitted; # funded; # publications; # presentations; citation statistics. 
4. Public health impact.  

 
Goal Two: Build stronger member engagement 
 
Higher priority  
Strategy A – Complete an assessment of WPHRN members in order to assess the value of membership, 
willingness to pay for membership, services, intended impression of the WPHRN, and other relevant in-
formation.  
 
 Action Steps: 

1. Identify a framework to design an assessment. 
2. Develop a plan to conduct an assessment and obtain guidance from the Steering 

Committee. 
3. Implement the plan and conduct an analysis of the data. 
4. Translate and disseminate the findings to the WPHRN membership and prospective 

partners. 
5. In 2019, conduct a survey to measure intended impression of the WPHRN and mem-

ber engagement. 
 
Strategy B -  Promote the WPHRN as a collaborative research partner. 
  
 Action Steps: 

1. Prepare outreach materials with targeted information for public health researchers 
(i.e. Explain WPHRN services and support such as reviewing potential projects, en-
dorsement, and providing letters of support). 

2. Disseminate outreach materials to academic research settings to researchers and 
students through WPHRN Champions and conduct follow-up with researchers, fac-
ulty, staff, and students, if requested. 

3. Facilitate access to practitioners for research.  
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4. Maintain connections to state health plan leadership through targeted communica-
tions and align WPHRN activities with the state health plan, as appropriate. 

 
Strategy C - Increase outreach at statewide events and meetings.  
 
 Action Steps: 

1. Exhibit at annual public health conferences, as resources allow. 
2. Offer to present information about the WPHRN and LHD topics of interest at regional 

WALHDAB meetings. 
3. Submit an abstract annually to the WPHA conference that focuses on WPHRN ser-

vices, research topics, and/or training. 
4. Work with conference organizers to develop “research” as an option for a Wisconsin 

Public Health Association (WPHA)/WALDHAB pre-conference or conference theme. 
 
Lower priority 
Strategy D - Establish regional champions through WALDHAB.  
 
 Action Steps: 

1. Identify the purpose, expectations, and outcomes for WPHRN WALHDAB Regional 
Champions. 

2. Disseminate information about WALHDAB Regional Champions (e.g. Via email, 
WPHRN website). 

3. Recruit WPHRN WALHDAB Regional Champions in each state public health region. 
 
Strategy E - Publish literature reviews about topics of public health interest (e.g. WPHRN priority re-
search questions) with student and practitioner co-authorship opportunities.  
 
 Action Steps: 

1. Identify and recruit students with faculty partners and practitioners with interest in 
writing and publishing literature reviews about public health topics of interest (e.g.  
WPHRN Priority Research Questions). 

2. Create writing groups to support the development of literature reviews. 
3. Disseminate literature reviews. 

 
Strategy F - Increase/Develop membership  
 
 Action Steps: 

1. Assess trends in membership, project 2019 growth, identify gaps and create a chart 
of findings. 

2. Assess membership gaps from key academic research settings, public health depart-
ments (e.g. Larger HDs), and others, as applicable to target potential members. 

3. Reach out to every health department in Wisconsin to encourage membership. 
4. Demonstrate how WPHRN can assist health departments in meeting Public Health 

Accreditation Board Domain 10 (e.g. Webinar or conference presentation). 
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5.  Explore and/or enhance methods of bi-directional engagement with WPHRN mem-
bers such as a chat group and use of social media (e.g. Twitter). 

 
Measure(s) of Success* 

1. Membership growth overall and by public health departments and academic research 
settings (i.e. x% growth year-over-year).  

2. Match of intended impression by audience (e.g. Survey of member thoughts/feelings 
about the WPHRN and congruence with WPHRN messaging). 

3. Achieve bi-directional engagement. 
 

Goal Three: Build capacity for sustainability  
 
Higher priority  
Strategy A - Co-Chairs and Steering Committee will create succession plan for WPHRN leadership.  
 
 Action Steps: 

1. Identify potential frameworks for a leadership succession plan. 
2. The Steering Committee will provide guidance about the development of the plan. 
3. Create a plan and present it to the Steering Committee for approval. 
4. Disseminate the plan to the WPHRN membership. 

 
Strategy B - Increase diversity and number of PI researchers and grant sources. 
  

Action Steps: 
1. WPHRN staff will regularly provide members with information about grant funded 

opportunities. 
2. Identify research interests of WPHRN primary investigators. 
3. Target WPHRN primary investigators for specific grant funded opportunities that 

align with the interests of public health practice (e.g. WPHRN PRQs). 
4. Offer services to assist WPHRN primary investigators to submit proposals in collabo-

ration with the WPHRN, as resources allow. 
 
Strategy C - Sub-committee for sustainability to compare models; consider partnerships with WPHA, 
UW, MCW. 
  

Action Steps: 
1. Identify WPHRN members to participate in a sub-committee to explore potential 

models for sustainability. 
2. Identify mutual interests and assess partnership feasibility with WPHA, UW, and 

MCW. 
3. Develop a sustainability model. 
4. Develop a WPHRN prospectus. 
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Lower priority 
Strategy D - Engage more students 
 
 Action Steps: 

1. Identify academic settings that offer graduate studies in nursing, public health, or re-
lated health or public health professions. 

2. Prepare outreach materials that target graduate students and faculty members (e.g. 
Letter, packet of materials). 

3. Provide materials and offer to meet or follow-up with students and faculty, if re-
quested. 

 
Strategy E - Leverage expertise of steering committee with specific asks.  
  

Action Steps: 
1. Identify Steering Committee member areas of expertise and interest. 
2. Routinely ask for Steering Committee member assistance with WPHRN projects. 

 
Measure(s) of Success* 

1. Number of research proposals, funded studies, and primary investigators. 
2. Development of a leadership succession plan. 
3. Demonstrated financial stability. 

 
 
*Document change from baseline data, if applicable and resources allow. 
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WPHRN Steering Committee and Strategic Planning Team:  
 

 Melody Bockenfeld, BSN, MPH, D & I Program Manager, University of Wisconsin Institute for Clinical 
& Translational Research* 

 Laura Cassidy, PhD, MS, Professor, Medical College of Wisconsin, Institute for Health and Society  

 Linda Conlon, MPH, RN, Health Officer, Oneida County Health Department* 

 Jeanne Hewitt, PhD, RN, University of Wisconsin-Milwaukee College of Nursing* 

 Paul Hunter, MD, Associate Professor, Department of Family Medicine and Community Health, UW 
School of Medicine and Public Health; Associate Medical Director, City of Milwaukee Health Depart-
ment; Center Scientist, Center for Urban Population Health Assistant Professor, Department of Fam-
ily Medicine, UW School of Medicine and Public Health    

 Sue Kunferman, MSN, RN, Health Officer, Wood County Health Department* 

 Sara Lindberg, PhD, University of Wisconsin Population Health Institute* 

 John Meurer, MD, MBA, Professor and Director for the Institute for Health and Society, Medical Col-
lege of Wisconsin* 

 Tracy Mrochek, MPA, RN, WPHRN Research Program Manager, UW-Madison School of Nursing 

 Angela Nimsgern, MPH, CPH, Regional Director, Wisconsin Division of Public Health, Northern Re-
gional Office* 

 Darren Rausch, BA, MS, Health Officer, Greenfield Health Department* 

 Nancy Young, MPA, Executive Director, Institute for Wisconsin’s Health, Inc. (Spring Strategic Plan-
ning Retreat Facilitator)* 

 Susan Zahner, DrPH, RN, FAAN, Associate Dean for Academic Affairs and Vilas Distinguished Achieve-
ment Professor, University of Wisconsin-Madison School of Nursing* 

 
*Denotes Steering Committee Members 
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Appendix A: Logic Model, Goal 1: Increase the number of strategic partnerships 
 

Inputs 

 
Outputs 

 
Outcomes -- Impact 

 Activities Participation  Short Medium Long 
Time and effort 
from:  
 
WPHRN members & 
staff 
 
AHW 
 
WPP 
 
WPHA 
 
WALHDAB 
 
WEHA 
 
Tribal Health Depart-
ments 
 
SHOW 
 
PHINEX 
 

 

 

 Higher Priority 
Meet with AHW and WPP leaders to establish re-
lationships and explore potential projects/align-
ment of mutual interests 
 
Have discussions with WPHA, WALDHAB, WEHA, 
and Tribal Health Department leaders about stra-
tegic partnership opportunities  
 
Lower Priority  
Provide potential funders (e.g. DHS, policy mak-
ers) with information about WPHRN’s value and 
the importance of public health services and sys-
tems research in order to increase awareness 
 
Explore strategic opportunities to leverage exist-
ing data with the SHOW and PHINEX leaders to 
expand public health practice relevant research  
 
Explore connections with health plans, ACOs, and 
other state PBRNs for areas of mutual interest. 
 
Develop a partner outreach plan that prioritizes 
partners and articulates consistent messaging 

Primary Audience 
AHW & WPP 
 
WPHA, WALDHAB, 
WEHA, & Tribal Health 
Departments  
 
Secondary Audience 
Funders like DHS & 
policy makers 
 
SHOW & PHINEX 
 
ACOs & other state 
PBRNs 

 Benchmarks for 
2016-2017 
By the end of 
2017, have in-
creased the depth 
and breadth of 
partnerships 

Benchmarks for 
2018-2019 
By the end of 
2019, have in-
creased the num-
ber of grants sub-
mitted and 
funded, of publica-
tions, of presenta-
tions, and of cita-
tion statistics. 
 
By the end of 
2019, have in-
creased the num-
ber of research 
projects con-
ducted 

 

Beyond 2019 
Have an in-
creased num-
ber of strategic 
partners  
 
Have an in-
creased public 
health impact 

 

 

 

Assumptions 

 

External Factors 
That there is interest from AHW, WPP, WPHA, WALDHAB, WEHA, and Tribal Health Departments, DHS, 
SHOW, PHINEX, and ACOs leaders in developing strategic partnerships. 
That WPHRN staff has the capacity and resources to develop and maintain strategic partnerships 

Continued ICTR-CAP funding and grant funding, time and staffing short-
ages, other priorities, and adequate incentives for all potential strategic 
partners, researchers, and academics  
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Appendix B: Logic Model, Goal 2: Build stronger member engagement 
 

Inputs 

 
Outputs 

 
Outcomes -- Impact 

 Activities Participation  Short Medium Long 
Time and effort 
from: 
 
WPHRN members 
and staff 
 
WALHDAB 
 
WPHA 
 

 

 

 Higher priority 
Complete an assessment of WPHRN 
members and prospective partners  
 

Promote the WPHRN as a collaborative 
research partner 
 
Increase outreach at statewide events 
and meetings 
 

Lower priority 
 

Establish regional champions through 
WALDHAB  
 

Publish literature reviews about topics of 
public health interest  
  

Increase/Develop membership 

Primary Audience 
WPHRN staff and TEP-PH in-
terns 
 
WPHRN members and pro-
spective partners 
 
Secondary Audience 
WALDHAB 
 
Academics and public health 
systems and services research-
ers attending statewide events 
and meetings 
 

 Benchmarks for 
2016-2017 
By the end of 
2017, match of in-
tended impression 
by audience (e.g. 
Survey of member 
thoughts/feelings 
about the WPHRN 
and congruence 
with WPHRN mes-
saging). 
 
By the end of 2017 
achieve bi-direc-
tional engagement 
with members 

 

Benchmarks for 
2018-2019 
By the end of 
2019, have mem-
bership growth 
overall and by 
public health de-
partments and ac-
ademic research 
settings  

 

Beyond 2019 
Continued 
membership 
growth and 
strong member 
engagement 

 

 

 

Assumptions 

 

External Factors 
That there is interest in nonmembers to become members 
That WPHRN members will complete needs assessment survey 
That there is interest from WALDHAB and members in establishing a regional champion   

Time considerations from WPHRN members to be become more involved, 
Continued ICTR-CAP funding and grant funding, time and staffing shortage 
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Appendix C: Logic Model, Goal 3: Build capacity for sustainability 
 

Inputs 

 
Outputs 

 
Outcomes -- Impact 

 Activities Participation  Short Medium Long 
Time and effort 
from: 
 
WPHRN staff, Steer-
ing Committee, Co-
Chairs, & members 
 
Researchers 
 

 

 

 Higher Priority 
Create succession plan for WPHRN leadership  
 
Increase diversity and number of PI researchers 
and grant sources  
 
Create a sub-committee for sustainability, com-
pare models, look at partnerships with WPHA, 
UW, & MCW 
 
Lower Priority  
Engage more students  
 
Leverage expertise of Steering Committee with 
specific tasks 

Primary Audience 
WPHRN Steering Com-
mittee members & Co-
Chairs 
 
PI researchers and 
grant funders 
 
Secondary Audience 
Students & WPHRN 
members 
 

 Benchmarks for 
2016-2017 
By the end of 2017, 
have an increased 
number of research 
proposals, funded 
studies, and pri-
mary investigators 

 

Benchmarks 
for 2018-2019 
By the end of 
2019, develop 
a leadership 
succession 
plan 
 
By the end of 
2019, demon-
strate financial 
stability 

 

Beyond 2019 
Continue to build 
capacity for sus-
tainability  
 
Demonstrate 
continued finan-
cial stability 

 

 

 

Assumptions 

 

External Factors 
That there is interest from researchers to continue research projects 
That infrastructure funding will continue 
That more students will be interested in joining the WPHRN 
That that there is interest in WPHRN leadership positions 

Continued ICTR-CAP funding and grant funding, time and staffing short-
ages, external factors for Steering Committee members like time and 
other priorities 

 
 


