
 

Unlike many other 

health care 

disciplines, public 

health does not 

have a 

standardized 

residency program 

for new hires. 

 

 

A survey was 

conducted to 

understand public 

health 

professionals’ and 

health directors’ 

training needs.  

 

 

About 3/4 of public 

health 

professionals in 

their first year, and 

2/3 of health 

directors would 

support a public 

health residency 

program. 

 

 

Survey results may 

be used to inform 

public health 

workforce 

development in 

Wisconsin. 

 

Assessing Interest in a Public Health  
Residency Program 

Most new staff hired to fill public health posi ons in local, state, and tribal 

agencies have not received comprehensive training and educa on specific 

to public health core competencies before they are hired. Therefore, the 

public health workforce may not be fully prepared on entry into prac ce 

for the complexi es of interprofessional public health (Ins tute of 

Medicine, 2011). Although residency programs for clinical nursing 

professionals are common and highly effec ve at increasing workforce 

capability and decreasing turnover (Letourneau & Fater, 2015), such 

programs specific to public health professionals are rare. A public health 

residency program is envisioned as a transi on to prac ce program for 

new hires in their first year of employment as a supplement to a 

department‐delivered orienta on program.  

We conducted a survey to gauge interest of public health professionals 

and health directors in the strategy of a residency program for new to 

prac ce public health professionals. The New to Public Health (N2PH) 

survey was administered in 2017. N2PH was designed to gather 

informa on from public health professionals in their first year 

(professionals) and health directors across Wisconsin, rela ng to: 1) 

delivery of content, 2) desired training components, 3) skills needed by 

new public health professionals, and 4) health director support for a 

residency program.  

Survey Development 

Two surveys, one for professionals and one for health directors, were 

developed by the current Transla ng Evidence to Prac ce Intern for the 

Wisconsin Public Health Research Network (WPHRN), and modified based 

on feedback from WPHRN and Department of Health Services staff. The 

surveys were reviewed by the UW Ins tu onal Review Board. 
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Survey Results  

Professionals 

Surveys were sent to 441 professionals, and 91 
completed the survey. 33% of respondents 
were public health nurses, 18% were health 
educators, and 31% were other special es. 
Professionals would be willing to contribute 
about 1‐2 hours per week on their own me 
compared to 3‐5 hours per week during work 

me. Professionals find it important to learn 
interdisciplinary, posi on‐specific, and broad 
public health skills. 

 

Health Directors 

Surveys were sent to 99 health directors, and 
40 completed the survey. 50% of respondents 
managed local and tribal health departments  
with 0–10 FTE, 19% managed local and tribal 
health departments with 11–20 FTE, and 31% 
managed local and tribal health departments 
with 20+ FTE.  

 

Professionals  Health Directors 

Par cipa on 

75% ‐ not currently engaged in an orienta on 
or career development program 

72% ‐ would be willing to par cipate  

65% ‐ would support employees to par cipate 
during work me  

Content Delivery  

51% ‐ prefer online and face‐to‐face  

26% ‐ prefer online only  

17% ‐ prefer face‐to‐face only 

72% ‐ would support online and face‐to‐face  

86% ‐ would support online only  

50% ‐ would support face‐to‐face only 

Survey Content and Administra on  

The professionals survey asked ques ons related to desired characteris cs of a residency program, 

including program delivery, length, content, skills, and coaching. The health director survey asked 

ques ons assessing health director willingness to allow staff to par cipate in a residency program 

and what it should entail. Both surveys were sent to health directors via email who were asked to 

complete the health director survey, and forward the professionals survey to their first year staff 

members. The professionals survey was also sent via the Wisconsin Public Health Associa on’s first 

year professionals member sec on. The survey was completed using online Qualtrics So ware.   
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Implica ons for Public Health Prac ce 

This survey revealed that public health residency programs are desired by professionals and health 

directors in Wisconsin. The results could be used to inform public health workforce development in 

Wisconsin. For updates on the public health residency program, see www.wphrn.org. 
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Professionals 

Professionals were asked to rate on a scale of  

1‐5 how important each of the “Core Compe‐

tencies for Public Health Professionals” would 

be during their first six months of employ‐

ment. The bar graph below represents how 

many professionals find each of the core com‐

petencies either “4=very important” or 

“5=extremely important”. 

Health Directors 

Health directors were asked to list three topics 

they believed were most important for a resi‐

dency program. Responses were then catego‐

rized into “Core Competencies for Public 

Health Professionals”. The bar graph below 

represents how many mes each competency 

was rated as important. 
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